
Travelers miss flights for multiple reasons, but often because they don’t 
know when to leave home, and they end up stuck in a long security 
line. People would rather wait at the airport for multiple hours than risk 
missing their flight. 

Unvalidated

Problem

Flybye is an all-in-one airport assistant in your pocket. Whether 
you’re stuck in security, in the bathroom, or you’re at the wrong 
gate, Flybye is here to help you catch your flight. By simply 
accessing the app on your phone, you have the ability to never 
miss your flight or arrive to the wrong gate again.

About

My role was to research common problems people were having at the 

airport. From that research, I synthesized and grouped all my findings to 

find and solve the most common problems people were having. After 

the research, I conceptulized, developed and tested the branding, 

wireframes, lo-fidelity/high-fidelity mockups and prototypes.  

Personas

Steve Student

24 years old

Student at the Academy of Art University

Loves Flying - has been flying since he was a little kid

Careful Flier - likes to know where everything is

           doesn’t like any negative experiences  

Goes to school daily

Visits family out of state when school is on vacation

Always on a device

Uses phone for navigation, music, social media

Uses laptop at school for work

Uses desktop at home for work/fun

Needs an easy way to track his flights

Doesn’t want to miss his flight

Needs to know when to leave for the airport

Wants to buy food for the flight, but can’t always

BEHAVIORS/ACTIVITIES

ABOUT

NEEDS/GOALS

Steve Student
Validated

Unvalidated

Francesca Family

30 years old

Works as a insurance salesperson

Married with one child - one years old

Family lives in Oklahoma

 

Works 3 days a week

Spends most of the day with her son

Only travels for holidays and special occasions

Uses phone for home use

Uses laptop for work 

Needs an easy way to track her flights

Doesn’t want to miss his flight

Needs to know when to leave for the airport

Needs the easiest experience travelling with her son 

BEHAVIORS/ACTIVITIES

ABOUT

NEEDS/GOALS

Francesca Family

After conducting interviews with experts in the air 
transportation industry, as well as passengers, I have 
concluded that the most common reason passengers 
miss their flight is because they get their flight 
information mixed up or passengers show up after 
their flight departs. 

Validated

Problem

Flybye
All travel. No hassle.

Research
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OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Check in

Loaded on flight #3114

Missed flight #3152

Baggage Claim

9:45 am

11:35 am

11:45 am
Bag# DL808476
Denver, Colorado

You have successfully checked your bag in 
at Oakland International Airport.

Your bag has been successfully been boarded
on your flight to Denver.

Oops! Looks like your bag didn’t make it on your 
flight to Dallas.

Delayed

close

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Check in

Loaded on flight #3114

Loaded on flight #3152

Baggage Claim

9:45 am

11:35 am

1:45 pm
Bag# DL808476

You have successfully checked your bag in 
at Oakland International Airport.

Your bag has been successfully been boarded
on the next flight to Dallas Love Field. 

Delayed

Oops! Looks like your bag didn’t make it on your 
flight to Dallas.

close

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Bag # Status Baggage Claim

Arrived Carrousel 5DL808476

Don’t see your bags?

Contact

Tracking History

Alerts

Arrived

“

After user testing, I found it was hard for users to swipe to see only their gate information and boarding time only. 
 So after testing a few different users, I decided to create an onboarding system to show users how to use the app.

Good Morning

11:15 AM

A5

Boarding

GateOAK - DEN

DEN - DAL

March 23

March 23

American Airlines

American Airlines

DAL - LAX
April 15

Southwest Airlines

LAX - OAK
April 15

Southwest Airlines

email

password

sign up with gmail

submit

Sign in Sign up Sign in Sign up

name

email

password

sign up with gmail

submit

DENOAK 
OAKLAND DENVER

11:45 pm 4:30 pm

3114
Flight # Gate

25

Terminal

Depart

1

March 23

Seat No.

14F

+

F55E6D CA 10,240
ID # Resident State Miles flown

Boarding

11:15 am

JAIN SMITH

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Bag# DL808476

Arrived

Baggage Claim 5

1 checked bag

Report

Don’t see your bags?

Tracking History

Alerts

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Check in

Loaded on flight #3114

Loaded on flight #3114

Baggage Claim

You have successfully checked your bag in 
at Oakland International Airport headed to 
Dallas Love Field!

Your bag has been successfully been boarded
on your flight to Denver. Don’t worry! It will be
transferred to your flight to Dallas.

1 Bag
Bag# DL808476

9:45 am

11:35 am

11:35 am

Line 1

Line 2

Line 3

Precheck

Terminal 1

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Check in 9:45 am

Baggage Claim

Bag# DL808476

You have successfully checked your bag in 
at Oakland International Airport.

In-transit

close

OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Bag # Status Baggage Claim

Arrived Carrousel 5DL808476

Don’t see your bags?

Contact

Tracking History

Alerts

Arrived OAK - DAL
Oakland, CA, US to Dallas Love Field, Dallas, TX

Check in

Loaded on flight #3114

Loaded on flight #2314

Baggage Claim

9:45 am

11:35 am

11:45 am

7:30 pm
Carrousel 5

Your bag has been successfully been boarded
on your flight to Denver.

Your bag has been successfully been boarded
on your flight to Dallas Love Field. 

Your bag has arrived at Dallas Love Field.
It will arrive at carousel 5 

Arrived

close

SUCCESSFUL

Once users check their bags, they’re notified that their checked bag has made 

it on the correct flight.  

NOT SUCCESSFUL

If users’ checked bags don’t make it on their flight, they know where their bag is and gets 

notified when it departs the current airport. Users will know where their bag is at all times and 

when they will expect it to get to their destination.
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